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Pod Meeting Summary – Baylor University

Pod Meeting Date: mm/dd/yyyy 

Attendees: 

☐ Baylor University 
Fasiha Kanwal (Pod Lead)

☐UT Southwestern
Name, role (e.g., PI, Administrator)

☐  University of Kentucky
Name, role (e.g., PI, Administrator)

☐University of Cincinnati
☐Name, role (e.g., PI, Administrator)

☐University of Alabama, Birmingham
Name, role (e.g., PI, Administrator)

☐Hub/Institution name
Name, role (e.g., PI, Administrator)

☐ Boston University
Name, role (e.g., PI, Administrator)

☐Hub/Institution name
Name, role (e.g., PI, Administrator)

☐Guest/Speaker 
Name, Hub/Institution

☐Guest/Speaker 
Name, Hub/Institution

Agenda (Optional) 

Agenda Topic Facilitator/Presenter 
Topic 1: 
Topic 2: 
Topic 3: 
Topic 4: 

 Notes:  
Please summarize the highlights of your pod meeting below. 

Melissa Brady
Cross-Out
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Questions or Comments: 
If you have a specific question or comment for NCATS, SC, or CCOS, or if you have 
crowdsourced agenda topics for the SC, please add them below.   

Questions or Comments for: 
NCATS • [ENTER QUESTION OR COMMENT]

Steering Committee • [ENTER QUESTION OR COMMENT]

CCOS • [ENTER QUESTION OR COMMENT]

Crowd Sourced Agenda Topics 
Suggestions for Consideration for CTSA Program Steering Committee “Crowd Sourced 
Agenda Topics” (ideas discussed and identified as valuable for further consortium-wide 
input and analysis). May leverage the CTSA Requests for Information RFI (CTSA Requests 
for Information (RFI) | CTSA CCOS). Include a brief explanation of the topic’s relevance 
and importance. 
[ENTER TOPIC IDEA] 
• [ADD DESCRIPTION OR DETAILS]

Topic Tags: 
Please select the tags that map to the topics / discussion covered during the Pod meeting.  

 Tools/Resources (e.g., N3C, ENACT, RWD)  CTSA Program Meetings
 Working Groups  Training and Mentoring
 Guest Presentations  Hub Announcement
 Innovative Approach(es)  Idea for Collaboration
 Emerging Topic ___________________________________________________________

 Other ________________________  Other _______________________

Popular Links 

CCOS Website: https://ccos-cc.ctsa.io 
Steering Committee Pods Page: https://ccos-cc.ctsa.io/groups/steering-committee/pod-
overview 
Mike’s Blog: https://ccos-cc.ctsa.io/news/mikes-blog 
CTSA Program Webinar: https://ccos-cc.ctsa.io/groups/webinars  

https://ccos-cc.ctsa.io/resources/rfi
https://ccos-cc.ctsa.io/resources/rfi
https://ccos-cc.ctsa.io/
https://ccos-cc.ctsa.io/groups/steering-committee/pod-overview
https://ccos-cc.ctsa.io/groups/steering-committee/pod-overview
https://ccos-cc.ctsa.io/news/mikes-blog
https://ccos-cc.ctsa.io/groups/webinars

	FacilitatorPresenterTopic 1: Fasiha Kanwal
	FacilitatorPresenterTopic 2: Fasiha Kanwal
	FacilitatorPresenterTopic 3: PI from Each Hub
	FacilitatorPresenterTopic 4: 
	Please summarize the highlights of your pod meeting below: We focused on shared operational and strategic challenges facing CTSA hubs nationwide, highlighting that many hubs are dealing with the same issues despite differences in size and maturity. Major themes included increasing compliance requirements, growing administrative burden, limited resources, and uncertainty around the role of CTSA hubs in emerging areas such as AI governance. We talked about rising scrutiny around ClinicalTrials.gov reporting, RPPRs, training documentation, and publication compliance, while funding and staffing levels have largely remained unchanged. There was broad agreement that compliance expectations are expanding faster than institutional capacity to support them.

A substantial portion of the discussion focused on informatics infrastructure and sustainability. We discussed the growing number of data platforms including ACT/ENACT, TriNetX, N3C, and Cosmos and the lack of clear guidance regarding which platforms are best suited for different research questions. Concerns included the costs of participation, sustainability of federal support, varying levels of institutional access, and the burden placed on hub informatics teams. Several POD members emphasized that investigators often choose platforms based on convenience or local familiarity rather than fit-for-purpose considerations. The group also discussed the need for better frameworks to help investigators align research questions with the most appropriate data source and highlighted AI, large language models, and learning health systems as emerging areas that warrant future discussion.

The group also exchanged approaches for addressing cost-sharing and service sustainability. Many hubs have struggled to transition from historically free services to chargeback models, particularly for early-career investigators. Common solutions included institutional subsidy programs, pilot funding mechanisms, vouchers or “extended support” programs, and tracking the monetary value of services provided to demonstrate return on investment.

Last we shared experiences with External Advisory Boards, emphasizing discussion-focused meetings, advance distribution of key questions, and minimizing formal presentations to maximize strategic feedback. 

The meeting concluded with agreement to prioritize future deep-dive discussions on topics including evaluation, advisory board practices, informatics and AI, learning health systems, pilot programs, and hub governance.
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